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CHAIR TAKITANI: .. .(gavel)... Good afternoon. It’s 1:04. Will the Special Committee on
County Governance please come to order. I apologize for my voice. Can you please
turn off your cell phones? Special Committee members that are present here today,
Madge Schaefer, our Committee Vice-Chair; Pua Canto, Dave DeLeon, Renee Kehau
Filimoe'atu is excused right now; Paula Friel, Kay Okamoto, Tamara Paltin, Ray
Phillips is excused; Jonathan Starr, Kimo Haynes, and I'm Tony Takitani. Our
Facilitator, Lori Teragawachi, is here; James Giroux, Deputy Corporation Counsel; our
fabulous Staff, Kimberley Willenbrink, Sharon Brooks, and Clarita Balala, our
Committee Secretary. Off-island offices, Denise Fernandez from Lanai and Ella Alcon
from Molokai. Now we’d like to proceed with public testimony. Ms. Willenbrink?

MS. WILLENBRINK: Thank you, Mr. Chair. For individuals who will be testifying in the
Chamber, please sign up at the desk located in the 8t floor lobby, just outside the
Chamber door. If you will be testifying from one of the remote testimony locations,
except for Hana, Hana Office is closed today, please sign up at the District Office.
Testimony is limited to three minutes. At two and a half minutes, the light at the
testifier’s stand will turn yellow and at three minutes, the light will blink red. If you
are talking at the three-minute time limit, I will ask you to kindly stop. When you
begin your testimony please state your name and the name of any organization you
are representing. We have established a connection to the Molokai District Office and
the Lanai District Office and, to be fair, we will rotate between all of the offices. Lanai
Office, is there anyone wishing to testify?

MS. FERNANDEZ: Good afternoon, Chair. This is Denise Fernandez on Lanai and there is
no one waiting to testify.

MS. WILLENBRINK: Thank you, Denise. Molokai Office, is there anyone wishing to testify?

MS. ALCON: Good afternoon, Chair. This is Ella Alcon on Molokai and there is no one here
waiting to testify.

MS. WILLENBRINK: Thank you, Ella. We will check in again momentarily. Chair, there are
two people signed up to testify in the Chamber...three people signed up. Our first
testifier is Kelly King. Kelly will be followed by Mark Hyde.

. « .BEGIN PUBLIC TESTIMONY. . .

MS. KING: Aloha Committee, thank you for the chance to testify. I've been sort of involved
in this issue up in the periphery, but I thought it was really important to come and
talk to the Committee today and share my thoughts on it because truly more, most of
the people I know in this County and I've been here, I've been a resident over 35 years,
I wish I could say that was my entire life but I'm a little bit older than that. But, you
know, most of the people that I've talked to, I've only talked to one person who doesn’t
think this is a good idea so, beyond who you see in this room, there’s a huge majority
of people, at least from my perspective, who think that changes need to happen and
happen soon. So I wanted to also express that when I first got involved there was a
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meeting of the minds of a few people, was supposed to be 10 to 15 people at one of our
resident’s home in Kihei and there was so many people concerned that it actually
ended up being attended by over 45 people so and that just shows you the level of
concern that people have about this. And I also wanted to say that since, for myself
since becoming active in our community a few decades ago, I have experienced
challenges and roadblocks when dealing with County departments myself, but there
always used to be a sense of, you know, human concern and a measure of
cooperation. A group of us parents were able to work with our Administration to get
the first public playground equipment erected in a public/private partnership.
America’s oldest biodiesel plant was built in our County landfill with the support of
the Maui County Landfill Diversion Office. When I first served as Maui’s Board of
Education representative in the late 90s, I worked with the County on issues like the
school bus service, which was a local service, and traffic lights near schools. And even
as Chair of the nonprofit Hui Malama Learning Center, I felt like there was access to
and support from both the Council and Administration. Today, however, there is an
obvious lack of transparency and professionalism in our Maui County governance and
the relationship between the Council and the Mayor has devolved into a finger
pointing, politicizing, inefficient tragedy. I apologize for the harsh words, but I just
think as a business person and a former policy maker and a nonprofit supporter in
this community, I feel like there’s an urgent need for change and we have to stop
mincing words. Feels like nothing important gets done in this County, except by
litigation, protest, or petition. And one example Il name is that’s basically what it
took to keep the current Mayor from decimating the County recycling program, one of
the areas where Maui County truly has been a leader. Now this Committee has an
opportunity and, I think, some political will to make a real change. I urge the Special
Committee on Governance to support a model that will bring more professionalism
and transparency to Maui County governments and I believe that developing an
administrative system with a hired, qualified professional who would be accountable
to performance benchmarks --

MS. WILLENBRINK: Three minutes.

MS. KING: --should be a top priority for this Committee and for our County Council. Thank

you.

CHAIR TAKITANI: Thank you, Kelly. Any questions?

UNIDENTIFIED SPEAKER: Chair?

CHAIR TAKITANI: Jonathan?

MEMBER STARR: Ms. King, thank you very much for coming . . .(inaudible). . . I understand

your concern and it sounds like you are trying to strive for a better teamwork type of
situation, but do you have any specifics that, your own thoughts and preferences
would lead to in how a new system would be structured?
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MS. KING: Yes I do. Thank you for the question. You know in business and weve
been...our...we've had several different businesses, my husband and I, our current one
is 20 years old. It’s very important to have professional managers and people who
meet job descriptions and while all the department heads that we've seen in the past
decade or so have been, you know, people from the community, nice people, caring
people, they haven’t necessarily been qualified for the positions that theyre in. And
there’s no form of accountability for that. You have to wait four years and see that
things don’t happen and then hope that somebody better runs for Mayor so, you
know, the most important aspect, I think, is to have job descriptions for department
heads, job description for County Manager who hires those department heads and
then hold that Manager accountable to, my preference would be like the County
Council, have the County Council hire that person, hold them accountable. It
shouldn’t take two years to get somebody replaced if they’re not doing a good job. But
in the beginning, I mean, there’s nobody, there’s no, when you look at the candidates
for Mayor, there’s no way to hold those candidates to any qualifications other than
residency and maybe age. So a County Manager, a professional County Manager,
would not even be able to be hired unless they qualified with the background and
experience that was necessary to run the County.

CHAIR TAKITANI: Pua?

MEMBER CANTO: Ms. King, I have a question for you. Do you believe that the County
Council should be the body to select the Managing Director?

MS. KING: I do and I think that the County Council is much more accountable because first
of all the elections are every two years. The County Council is made up of a body of
like nine people who are in the community. I see Councilmembers way more often
than I see, you know, the Administration at different events and at workshops and
fundraisers and things like that. And I just feel like, personally I feel like they’re more
accessible. You know I used to feel like the County Administration was accessible, but
I don't feel that way anymore. It hasn'’t really been in the last decade.

MEMBER CANTO: Thank you. Thank you, Chair.
CHAIR TAKITANI: Kay?

MEMBER OKAMOTO: Thank you for coming. Do you think that it would be possible to
simply strengthen the current Managing Director, I guess, position and require that to
have more specific criteria and be approved by the Council? Would that make a
difference?

MS. KING: I don't think so because the Managing Director has to work, under the current
system, has to work under the, at-will, at the will of the Mayor. The Mayor is the
person who hires that person and directs them. I...the recent articles about our
current County Manager notwithstanding, I don’t think that that position has a lot of
authority or will have a lot of authority under the current system even by making it an
approval by the Council. There’s not somebody in charge of that position day-to-day

-4-



SPECIAL COMMITTEE ON COUNTY GOVERNANCE MINUTES
Council of the County of Maui

February 11, 2016

to make sure that they’re going to be doing a good job, and I think because it’s such a
political position that it’s not going to be a very popular thing for somebody who gets
elected as Mayor and appoints a Managing Director to then turn that Managing
Director over because it shows you didn’t hire somebody who was qualified in the first
place. So that would be my professional, as a business person, that’s my opinion of
this situation.

MEMBER OKAMOTO: Thank you.

CHAIR TAKITANI: Thank you very much, Ms. King.
MS. KING: Thank you.

CHAIR TAKITANI: Our next testifier is Mark Hyde.

MR. HYDE: Good afternoon. I feel a little bit like a guest who’s overstayed his welcome. I
apologize for that but I do have a few more reflections to share with you. First of all, I
would encourage you to think big and not focus on job descriptions necessarily as the
solution to the problem. I don’t think that is the solution, I think it is something that
needs to happen clearly. I also don’t think the Mayor’s suggestion to create nine
different bodies to elect nine different people to then appoint people to the Council is
the right solution. But we do have a problem and I have no doubt that if significant
change in structure does not occur, this County will not realize the dream and the
benefits of the Countywide Policy Plan and the Maui Island Plan that were crafted with
great attention from the public and the government. You know, just out of the gate,
the plan is not being followed. It’s like the gates are open, the race is off, and the
horse has stumbled. The plan was not even approved with milestones in it. Now
milestones were developed by the Romans 2,000 years ago so that you could figure out
when you're on the road from Rome to Bari, you'd know where you are. Even though
the County Code says the plan must have milestones, they’re not in the plan. So I
would just encourage you to think big and I have a couple of quotes from our plans
that I think are inspirational from the executive summary of the Maui Island Plan,
these words lead it off “let there be no small plan.” And it goes on to say “it is
impossible to see the future but we can envision how we want it to be and we can
commit to doing all that is possible to see that our dreams and our desires come true.”
And in the leading quote to the Implementation Plan is “vision without action is a
daydream.” And finally from the Countywide Policy Plan “no task is too small...is too
big--I’'m sorry--when done together by all.” So we have a government structure, I think
you saw evidence in front of you when the Mayor testified, criticism of the Council, the
Council has issues with the Mayor. In that kind of environment, we’re just simply not
gonna move forward, and in the political environment, accountability is something
that really does not help because it can hurt you, not help you, so we need to move to
an accountable model. And I believe that definitely includes a professional manager
who is hired by the Council, but I also believe that we need to bring the government,
the branches of government together in this room, where the Mayor sits with the
Council, has a vote, I think even a hyper vote to break ties. I believe the Mayor can be
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the chair of the Council, if the Council so chooses, and bring them together to make
Maui a better place. Thank you very much.

CHAIR TAKITANI: Any questions? Thank you very much. The next testifier?

MS. WILLENBRINK: The final person signed up to testify in the Chamber is Nell Woods.
MS. WOODS: Good afternoon, Chair Takitani and Commission [sic] Members.

CHAIR TAKITANI: Good afternoon.

MS. WOODS: It was refreshing to hear Mayor Tavares acknowledge two weeks ago the
shortcomings, both big and small, of the current governance structure. I found it
especially interesting that one of the primary points she made was the major stutter in
the function of County government that occurs each time there is a change in the
Mayor’s Office. It was her contention that some kind of extended overlap of the
outgoing department directors and deputies with their incoming counterparts was the
solution. I must respectfully challenge that contention. The only way to achieve an
extended overlap is to provide the funding to do so. Neither the departing nor the
incoming directors and deputies are likely to work for any period of time for free. And
any budget that is submitted with additional funding to pay both the departing and
the incoming directors and deputies for a specific period of time would summarily
have that line item struck by the County Council on the first day of budget discussion.
I'd like to remind you that a change to a Council-Manager-Mayor form of government
as described in the materials that have been provided to you by Council Staff
eliminates the issue of turnover in the majority of the department directors and
deputies that currently is the norm in Maui County. A County Manager will be
responsible for tightening up the director and deputy required qualifications to the
specific department positions being filled and ensure that only people with those
qualifications are eligible for consideration. Additionally, once those positions are
filled with qualified people, the only responsibility they will have is doing the job for
which they were hired without political duties every four years. An even better by-
product is that whenever a position is vacated, it opens up an opportunity for
promotion within the department, which cannot help but make for better productivity
and improved morale within the department. Those of us who support this change are
absolutely baffled as to how anyone can fail to grasp how much more efficiently and
productively government can function when the structure supports long-term
continuity instead of a revolving door at the top every four or eight years. Thank you.

CHAIR TAKITANIL: Thank you. Any questions? Tamara?

MEMBER PALTIN: I have a couple questions on your testimony. When you talk about the
Manager changing the MQs, the minimum qualifications are already in the Charter
and in order to change the Charter, from what I understand, you need the County to
vote on it. So if the Manager came in, he wouldn’t just be able to change the MQs,
from what I understand, it would have to be voted on in order to change it in the
Charter.
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MS. WOODS: That’s, in my mind, the purpose of this Committee is to set forth the changes
that are needed to the Charter to produce the structure we want.

MEMBER PALTIN: And then one other question, I know Mr. DeLeon had quoted a reference
and I'm not real remembering about which it was but saying that the average turnover
of a Council Manager is seven years. In your opinion would a Council Manager meet
or sorry a City Manager, a County Manager leaving the position require the rest of his
directors to go or would they be allowed to stay and just a new Manager comes in and
works with the existing folks if he can and then, I guess, fire them if he finds their
work unacceptable?

MS. WOODS: Well, my grasp of it, it would be run much like any business is, when there’s a
change at the top with the CEO or the CFO, everybody else keeps their job. There’s a
process that the Board of Directors or, you know, whoever it is that hires the CEO or
CFO, they hire the new person and they make their own assessment once they’re hired
as to the quality of the people working under them. There might be a change or two
but, you know. . .

MEMBER PALTIN: More or less continuity?

MS. WOODS: Yeah, the continuity would be there. I mean, I'm not expecting that just
because the County Manager resigns for whatever reason or better opportunity
elsewhere, that will not affect any of the other department directors and deputies.

MEMBER PALTIN: Thank you.

CHAIR TAKITANI: Thank you very much, Ms. Woods.

MS. WOODS: Thank you.

CHAIR TAKITANI: Is there any other testimony?

MS. WILLENBRINK: There’s no one else signed up in the Chamber to testify. Oh, yes there
is. Tiare Lawrence.

CHAIR TAKITANI: I'm sorry?

MS. WILLENBRINK: Tiare Lawrence.

CHAIR TAKITANI: Thank you.

MS. LAWRENCE: Aloha. Mahalo for this opportunity to testify. When I heard about the
County Manager or City Manager option, I was really enlightened by it after talking to
Tamara and a few other people about it. I think it’s necessary and I think that the

County of Maui should take a more progressive approach moving forward so that we
can stop the delay. Oftentimes trying to get stuff done takes time and oftentimes
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that’s because of election, elections get in the way and we’re appointing new people for
department heads and that transition period kind of delays things progressing and
moving forward. And just in my own experience recently with some of the department
heads, I was pretty upset in the way that communication was handled and also
looking into what their experience was. So I think a City Manager would be a great
option for Maui given that these people would have experience and I think that’s
something that we should bring to the County of Maui, and I think that with a more
progressive approach we as a community can get a lot of stuff done. And I'm in
support of it and mahalo for this opportunity.

CHAIR TAKITANI: Thank you very much. Any questions? Jonathan?

MEMBER STARR: Yes, thank you very much for coming before us today. Aloha. Something
that kinda has been going back and forth in my mind and I've heard other discussion
about it is how do we kind of localize this process if we do go to a change to a
Council-Manager-Mayor type of system? ‘Cause, I think, a lot of folks have this idea
that it’s gonna be someone new without any, you know, kind of immersion into our
lifestyle and culture, but, you know, I think a lot of us feel that’s not really the recipe
that we’re envisioning, you know, that there’s gotta be a way to meld it with our
culture and sensibilities and how we do things here. Have you given any thought to
that? Is that something you would like to comment on --

MS. LAWRENCE: Absolutely.
MEMBER STARR: --on maybe mechanisms for that?

MS. LAWRENCE: Absolutely. I think that we have a new generation of leadership that are
very educated, very business savvy that have great relationships with other people in
our community and I think with that combined, you will have that localized option per
se. Like I said, we have great people doing great things. There is this new generation
of leaders that want to see great change on Maui and I do see Lori and Ka Ipu Kukui is
one of those type of opportunities that you can look to for new leaders that already
have established relationships and have experience, and I hope this happens.

MEMBER STARR: Yeah. A follow-up, Mr. Chair? I know there’s, we’ve been introduced to a
couple of organizations that are nationwide, or even international in scope such as
ICMA and the National Civic League which do training and have, you know, kind of
ethics standards. And a lot of the municipalities or counties that subscribe to this
type of program demand that both the Councilmembers and the Manager get that
training and become part of their program, and do you think that that’s...that type of
thing would be something that if more of our rising community and elected’s and
appointed’s become part of that, that might actually raise the bar and help make it,
you know, over time, easier for the rising stars of our community to move into
excellence?
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MS. LAWRENCE: Absolutely. I think any additional training is a plus. More education, the
more power, and giving that opportunity to future leaders, especially for Maui, is a
win-win for not only that person but for our community as well.

CHAIR TAKITANI: Any other questions? Tamara?

MEMBER PALTIN: I just wanted to clarify, so you do believe that people born and raised on
Maui are capable of being professional managers?

MS. LAWRENCE: Absolutely. I think Maui has some very talented people and I think we
need to give those people an opportunity. There is great leadership coming out of the
school systems now and instead of, you know, a lot of people are leaving the island to
look for opportunities when we can have them here and just they can bring this
experience and education to Maui as well as those relationships in the community.

MEMBER PALTIN: One follow-up?
CHAIR TAKITANI: Sure.

MEMBER PALTIN: And do you notice that there’s a very distinct difference between politics,
like campaigning and actual management, or do you think that they could be similar?

MS. LAWRENCE: I personally would like to see it separated because oftentimes when you
campaign, the money becomes an issue on who funding who and I'd rather see the
money be taken out of politics and we actually thoughtfully choose people based on
their experience and their relationships and the way they carry themselves in the
community. So personally I’d like to see money be taken out of politics and not have a
City Manager have to campaign to be elected. I think that people within this room and
the County Councilmembers are educated enough to make an informed decision.

CHAIR TAKITANI: Kimo?
MEMBER HAYNES: How you doing?
MS. LAWRENCE: Hey, Kimo.

MEMBER HAYNES: Hi. Hey, I, too, agree with you that’s there’s a lot of capable people here
on Maui that could step up and become leaders. What is your feeling? Do you think
that we should just include local people in this position? Or would you open it up to
people from outside if they met the qualifications and had the right fit to be in this
position on Maui?

MS. LAWRENCE: Absolutely. I think we should be open-minded. I mean, if the people
involved in choosing who would be the City Manager feel that this other person who
has substantial experience in the continent and could bring that here then by all
means, but I personally do believe, and I stand true, that I do think that we have
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people here. And, like I said, they've already established relationships so that’s
something that could be a positive move in the forward...moving forward.

MEMBER HAYNES: Thank you.

CHAIR TAKITANI: Madge?

VICE-CHAIR SCHAEFER: Well, I kind of went ouch when the issue was local people, born
and raised here, because as a haole, despite the fact that I've lived here for a long, long
time, I think that you’ll preclude...

CHAIR TAKITANI: Is there a question?

VICE-CHAIR SCHAEFER: Yeah.

CHAIR TAKITANI: Okay.

VICE-CHAIR SCHAEFER: Il get to it, just a minute.

CHAIR TAKITANI: Just checking.

VICE-CHAIR SCHAEFER: So I want to ask you, if when you say local, do you mean local or
do you mean everybody who lives on Maui?

MS. LAWRENCE: I will define what I think of local. I don’t think local is born and raised. I
think local is somebody that’s been living here, maybe five, ten years plus, has a
connection to the people, may not have koko, but are very Maui and I don’t think a
local person, to me, is being born and raised here. I think there’s amazing people that
have moved here from the continent that I consider local.

VICE-CHAIR SCHAEFER: Thank you very much.

MS. LAWRENCE: Absolutely.

VICE-CHAIR SCHAEFER: I appreciate that clarification.

CHAIR TAKITANI: Any other questions? Thank you very much, Tiare.

MS. LAWRENCE: Okay. Mahalo.

MS. WILLENBRINK: Chair, there is no one else in the Chamber signed up to testify.

CHAIR TAKITANI: If there’s no objéctions, I’d like to now close public testimony.

MS. WILLENBRINK: Chair, would you like to check with the District Offices one more time?

CHAIR TAKITANI: Okay. Go ahead.
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MS. WILLENBRINK: Lanai Office, is there anyone wishing to testify?

MS. FERNANDEZ: There is no one waiting to testify at the Lanai Office.

MS. WILLENBRINK: Molokai Office, is there anyone else wishing to testify?

MS. ALCON: There’s no one here on Molokai waiting to testify.

MS. WILLENBRINK: Thank you. Is there anyone else in the Chamber wishing to testify?
CHAIR TAKITANI: Go ahead. Mr. Paul Janes-Brown.

MR. JANES-BROWN: Aloha, I'm Paul Janes-Brown, Mr. Chair and Members of the
Committee. I've heard this...I had the opportunity to do a presentation yesterday to
the Cerebral Café, and I heard the argument about the culture thing; it keeps coming
up all the time. And my answer to that was what is the culture of roads? What is the
culture of garbage? What is the culture of wastewater? What is the culture of the
fires that burn buildings? What is the culture of all the services that the County
delivers? These are services and the services that the County delivers here are the
same services that are delivered everywhere else in the United States. So this culture
argument that keeps coming up...and by the way, the University of Hawaii does not
have a Master’s program in Public Administration. So I think it’d be a good idea to
contact the Regents and tell them that they should get one, especially since this State
is so dependent upon both Federal government assistance as well as lots of public
agencies and one of the highest concentrations of, what I call, for-impact
organizations, but are commonly known as not-for-profit organizations, that I've ever
been to. So a Master’s in Public Administration, I think, would be a great service to
this State, ‘cause the only way anybody’s gonna get a Master’s in Public Education is
to leave the State. So, that’s all I have to say about that, but think about that cultural
argument, you know, I mean, the culture will be maintained by the Mayor and by the
Council, but the Manager will be delivering services and services don’t have a culture.
Thank you.

CHAIR TAKITANI: Thank you. Questions? Thank you very much. Oh, you have a question?
MEMBER CANTO: Ido. I'm sorry.

MR. JANES-BROWN: Oh, I'm sorry.

MEMBER CANTO: Sir, can you define, services do not have a culture, can you define that?
MR. JANES-BROWN: What’s the culture of garbage? What’s the culture of wastewater?

MEMBER CANTO: Oh, those. ..
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MR. JANES-BROWN: What’s the culture of the fires that burn buildings? What’s the culture
of, you know, water?

MEMBER CANTO: Okay.

MR. JANES-BROWN: They don’t have cultures. Theyre just services that have to be
delivered that the County is responsible for. What’s the culture of a permit? You
know, I mean, let’s talk about the reality of what we’re dealing with here. When you
look at this County organization, it’s a service organization. If you look at the things
that the County does, it delivers services. In order to deliver services, you have to
have good management and people at the top who know what theyre doing; who have
experience and skills in delivering those services. Currently, some of the people do not
have those experiences unfortunately.

MEMBER CANTO: Okay. Thank you. Thank you. Thank you, Chair.

CHAIR TAKITANI: Thank you. Anyone else wishing to testify? Now can I? If there are no
objections, I'll now close public testimony.

MEMBERS VOICED NO OBJECTIONS

. « .END OF PUBLIC TESTIMONY. . .

CHAIR TAKITANI: Today we have a few items on our agenda.

CG-1(1) RESOLUTION 15-155: ESTABLISHING A SPECIAL COMMITTEE ON
COUNTY GOVERNANCE

CHAIR TAKITANI: Number one is our resolution that established this Special Committee
which we always start off so it’s kind of our opportunity to speak to other things.
Tamara?

MEMBER PALTIN: So I just was wondering if there was any formal response to the written
questions that Lori had asked to the current Administration, and if not, I wanted to
possibly resubmit them in writing, as well as not saying that I don’t trust Mr. Hyde,
but you know, I would like if we could get a copy of the annual reports by the
departmental directors for 2013, ’14, and ’15 so we can make our...come to our own
conclusions on them, as well as formally ask if there’s any tracking and implementing
of the 20 pages of action items for the General Plan in light of the State Legislature
trying to change the LUC to reflect the General Plan and the community plans. If our
General Plan and community plans don’t have any tracking and implementation and
the State Legislature’s thinking theyre gonna change the Land Use Commission to
match up to that, I think we better start working on it. So, just requesting formally,
asking...
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CHAIR TAKITANI: Okay, has there been a response?

MS. WILLENBRINK: There was never a request made for that specifically.
CHAIR TAKITANI: It was an oral request from...

MS. WILLENBRINK: Prior to the Mayor’s presentation, he received Lori’s questions, but...
CHAIR TAKITANI: Can we submit a written request?

MS. WILLENBRINK: We certainly can.

CHAIR TAKITANI: Thank you.

VICE-CHAIR SCHAEFER: Mr. Chair?

CHAIR TAKITANI: Who?

VICE-CHAIR SCHAEFER: Mr. Chair --

CHAIR TAKITANI: Yes?

VICE-CHAIR SCHAEFER: --1 asked the Mayor when he testified, I asked him if he had
received --

CHAIR TAKITANI: That’s correct.

VICE-CHAIR SCHAEFER: --the questions and asked him if he would answer them after the
meeting.

CHAIR TAKITANI: Jonathan?

MEMBER STARR: There were also several questions that were asked of the Mayor when he
came, when he kindly came before us and he had asked that they be submitted in
writing and I know I had clarified them in writing and submitted them to Staff, so I'm
wondering whether we heard any response on those?

MS. WILLENBRINK: Yes, that response was due January 29th, I believe.

CHAIR TAKITANI: Can we follow up on those as well?

MS. WILLENBRINK: Certainly.

CHAIR TAKITANI: Kay?

MEMBER OKAMOTO: As far as all of the reports, I personally would not wanna have to see
all of those reports, but on some I want to know have they come out? Have those
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reports and where are they available? I don’t necessarily want the Staff to have to go,
you know, put ‘em all online, but I would want to know which departments do their
reports and which departments don’t and then what happens when they don'’t.

CHAIR TAKITANI: Okay. Tamara, is that okay with you or we want the reports?

MEMBER PALTIN: If they’re available to the public somewhere, I can always go and look at
it, but from what I've, I tried to ask at the County Clerk as well, I couldn’t get any, they
didn’t know where they were. They said ask the Administration, so if they can direct
us.

CHAIR TAKITANI: In lieu of directions, we’ll ask for the reports?

MEMBER PALTIN: Yes. Yes.

CHAIR TAKITANI: Okay, thank you.

MEMBER OKAMOTO: Yes, I'm fine with that.

CHAIR TAKITANI: Thank you.

MS. WILLENBRINK: Mr. Chair?

CHAIR TAKITANI: Who said that? Madge?

VICE-CHAIR SCHAEFER: So, I have a question related to the resolution and that’s if...and I
think this is the appropriate place to raise the question, if there is a decision for a
Charter amendment and it says that we would...we should draft the language for that
Charter amendment, my concern is when this resolution came before Corp. Counsel, I
just happen to be at that meeting, and the attorney, Corp. Counsel did everything
possible to discourage the establishment of this Committee. So, in view of the Mayor’s
position on this issue and in view of the fact that Corporate [sic] Counsel works for the
Mayor, how are we gonna get help in drafting, if we had to draft a Charter amendment,
how would we get help? Would you be...would the Corp. Counsel be able to be
unbiased when they work directly for the Mayor’s Office who has made it very clear
that...

CHAIR TAKITANI: Well, the Charter makes it pretty clear that they also work for the Council
and we’re creatures of the Council, so I would expect that we would have...

VICE-CHAIR SCHAEFER: I'd like to hear that from...
CHAIR TAKITANI: Why don’t we deal with that when the time comes?

VICE-CHAIR SCHAEFER: Could Corp. Counsel answer that?
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MR. GIROUX: You want me to address that? I can address that now since we’re in such a
hot box and the tinder is there. You know, our job is difficult. You know, the two hats
and who’s my client and we, every year we go through training and we do the dance.
Is that my client? I don’t know. I don’t know. I don’t know. I don’t know. But you
know, the issue is, is that in Counsel in drafting, we get an assignment and it’s...if I
can work with Council Services and we work together, we can draft language. That’s
not a problem. You’re either gonna see it or you don’t, right? There’s gonna be a
deadline or there’s not. Everything we've been talking about efficiency, right? So,
you’ll know, I mean, it’s...the thing is, is that if you come to the point that you want a
product, then it’s gonna be up to the scribes and the clerics to get something to you. I
don’t think, I mean, I don’t foresee, you know, some type of, you know, okay, where
now you don’t have an attorney goodbye; that...the thing is we’re assigned to these
committees and we produce what we can produce for you, [ mean, our job is to service
you. You know, you can see my job as pretty much being a judge and a clerk, but
more of a clerk. I remain neutral. I try to just allow the process to happen and I look
at the evidence and I play a mental game. I look at the evidence and I weigh it and I
play devil’s advocate and, you know, but my job is really to service you. So I'm not
going to be, you know, when it’s time to draft, punch out, and, you know, bye, you
know.

VICE-CHAIR SCHAEFER: Yes.
MR. GIROUX: So I don’t think you have to worry too much about that.

VICE-CHAIR SCHAEFER: Okay. Well, it was a fair question and certainly I don’t want you
to take it personally nor --

MR. GIROUX: No, I never do.
VICE-CHAIR SCHAEFER: --do I want anyone in the Corp. Counsel to.
MR. GIROUX: I've long...it was long enough...

VICE-CHAIR SCHAEFER: But it was a fair question in view of the way the organizational
chart works now.

CHAIR TAKITANI: Jonathan?

MEMBER STARR: 1 have a little experience here. I sat next to Mr. Giroux in Planning
Commission a number of the years I chaired for five years and before that pretty much
the same situation with Ed Kushi, Jr. And in that time I personally asked both of
them to do things that I knew they didn’t particularly would have liked to do on their
own, but they served so well and so excellently in helping us get it done in the most
effective and efficient way; doing, teaching us how to do it in such a way that it would
work and, you know, no one would end up with repercussions, you know, because it
wasn’t written well. And so I’'m willing to attest to the professionalism and excellence
of intent and I'm really sure that we’ll get nothing but the best.
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